INVESTIGATION REPORT FOR PEEL OFF AT 515143600 CARTON BOX

DIRECT CAUSE:
W1: PEEL OFF OCCUR AT REWORKABLE ITEM ATT SEMI AUTO GLUING.

_

W2: REWORKABLE ITEM RUNS AT THE END OF THE LAST ITEM RUN PER JO. OPERATOR PLACE THE ITEM AT THE
FEEDER AREA W/O PRIOR CHECKING OF SUB LEADER BEFORE PROCESSING.
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W3: DURING THE IN-PROCESS OF ITEM, OPERATTOR SEPARATTE THE FIRST GLUING WHEN THEY ENCOUNTTER
ABNORMALIY TTO HE ITEM ANGD TRASFER IT ATT THE SALVAGE LOCATION SEPARATTE THE PANEL A AND PANEL B. IT IS
POSIBLE THAT PEEL OFF OCCUR ON THE WAYY OF OPERATOR SEPARATE THE PANEL.

PRODUCTION ACTION PLAN

> REMIND THE OPERATOR REGARDING TTO THEIR CHECKPOINTT
OF CHECKING OF REWORKABLE ITEM.

> REVIEW THE WAY ON HOW THEY
DETACHED/SEPARATE THE GLUED PANELS .

> USE CUTTTER BLADE IF NEED/APPLICABLE TO USED
FOR SEPARAION OF PANELS.




